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The Legal Technology Transformation Journey

Legal transformation can be carried out in a 
number of stages, first embedding basic processes 
and associated technology, before moving to a 
more sophisticated toolset.

The Deloitte legal technology maturity model 
proposes a potential path to follow. 

Contract management is of the best starting 
points for the journey, reflecting the increased 
attention it has received and the recent 
technology developments; as well clearly visible 
benefit far beyond Legal community
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Contract Lifecycle Management – How?
We bring Deloitte’s methodologies and accelerators to ensure a robust and efficient vendor selection 
process of a Contract Management System.

Methodologies Accelerators

We have developed methodologies based on our industry experience to support the 
Requirement Gathering, Vendor Analysis and Tool Selection stages.

We have a number of accelerators to score vendors, which will increase efficiency 
throughout the vendor selection process.
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Legal Management Consulting
Why our clients are seeking innovative solutions

“We need better 
insight to 

proactively manage 
legal risks”

“We need to 
improve efficiency 
through the use of 

new tech and 
processes”

“We need digital 
solutions to better 
manage data and 

support the business 
for increased speed 

to market”

“Which tech 
solution from 

among the many 
competing vendors 

is the most 
appropriate?”

“Our legal team is 
overloaded”

“We have to do 
more with less”
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